KoMMepueckoe npennoykeHue

CHwKeHune 3atpaT Ha HeadHunter 1 noebilieHUe 3pPeKTUBHOCTU peKPYTUHTa ANA
Ballen KOMMNaHuu.

E>xerogHblie nnatexku 3a Aoctyn K 6ase pe3tome Ha HeadHunter — 910 3HauuTenbHas
cTaTbA pacxodoB Ana nrbon kKoMnaHum, 3aHMMatoLlernca nogbopom nepcoHana. lNpu aTomMm
CTaHOAapTHblE WHCTPYMEHTbl aHanUTUKNU He MO3BOMAAKT MNOAYYUTb TMOJHYH KapTUHY
3P PEKTUBHOCTM PEKPYTUHTA, YUTO BeAEeT K NOTEPAM BPEMEHU U PECYPCOB.

Mbl npegnaraeM KOMM/IEKCHOE peLUeHMe, KOTOPOE He TO/bKO No3Bonut Bam
cyLlLecTBEHHO C3KOHOMUTb Ha nnartexxax HeadHunter, HO 1 BbiIBegeT npouecc nogbopa
rnepcoHana Ha KayeCTBEHHO HOBbIA YPOBEHb 3a cYUeT [NyboKOWM aHanuTUKM W
aBToMaTu3auuu.

B yeM npo6nema Tekywero nogxoga?

o [lepennarta3apgocTyn: Bbl N/1aTUTE 3a HEOFPaHMYEHHbIN AOCTYM, HO HE UCMNO/b3YyeTe
ero Ha 100%.

e OTcyTCTBME €OMHOW aHaNUTUKW: faHHble pPa3po3HEHbl, TPYAHO OLEHUTb
90 PeKTMBHOCTb MCTOYHUKOB, NpoLiecc nogbopa.

e PyuyHaa pa6oTa: 60nblloe BpeMA YXOAUT Ha CTPYKTYpUpPOBaHWE [aHHbIX,
dbopMMpoBaHME OTHETOB N PYTUHHbIE 3a4auUl.

e HeT nporHoaupoBaHuA: CMNOXHO MAaHWPOBATb PEKPYTUHIOBYHD aKTUBHOCTb U
6toa>KeTbl.

e Hert apxuBa pe3roMe: HET BO3MOXXHOCTM CKa4dnBaTb U COXpPaHATb BCE pPeE3HOME
KaHaungaTtoB, KOTopble He rnoaowin Ha TeKyLLI,VIVI MOMeHT. [locne BO3BpaLleHnAa
yepes 6 MecAaueB K TOMY >Ke pe3roMe MNpunuxognTtca CHoBa Nokynatb KOHTaKT K €ro
AaHHbIM.



PeweHne: ABTOMaTn3npoBaHHasa nnatdopma aHanuTUKM pekpytnHra Ha 6a3se Qlik Sense

MbI pa3BepHeM gada Bac BblaeneHHyo 1 3awuuleHHyo IT-mnHdpacTpykTypy, KoTopas
CTaHeT LeHTpann3oBaHHOW CMCTEMOM aHanmsa Bcex Bawmnx gaHHbix ¢ HeadHunter.

Knrouesblie Bbirogbl oA Ballein KOMNaHUM:
1. npﬂMaﬂ 9KOHOMMUA AeHer:

o [TMonyyeHne koHTakTOB 6€3 nnatexxem B HeadHunter: wnHterpauma c API
HeadHunter no3BonAetr B aBToMaTM4eCkOM pexume npocMaTtpmeaTb pe3tome Mno
Bawwum kputepmam. Kananaatbl BUAAT MHTEPEC CO CTOPOHbI KOMMaHWUM U 4YacTo
OTK/IMKAIOTCA, 4YTO MO3BOMAET MOMYYUTb UX KOHTaKTHble AaHHble 6e3 MnpAMbIX
nnaTtexxen 3a gocryn.

o OnTuMM3auma TapnepoB: Ha OCHOBE YTOUHEHHbIX KPUTEPMEB NONCKA NO TEKYLLNM
BaKaHCKAM MOXXKHO nogobpaTtb He0b6xo0aMMbIM Tapnd U B aBTOMaTUYECKOM peXXmme
NoONy4YnUTb KOHTaKTHbIE JaHHble MO KaHgMaaTaM and nocneayroLlen KOMMyHMKaULnm
C HUMM, YTO NO3BOMIAET COKPaTUTb N3aep>XKKn Ha 15-30%.

o OTKpbITbiIe KOHTaKTbl COXPaHATCA HaBcerga: BcCe [Mo/lydyeHHble pe3toMe
coxpaHaAwTca B Bawen nokanbHon 6a3e. Bbl MoxeTe oTcnexuBaTtb cTaTyc
KaHOoMoaTtoB (HanpuMmep, «AKTMBHO uuweT paboTy») M BbIXOOUTb Ha HUX C
NpPeanoXXeHNAMN B HY>KHbI MOMEHT.

2. MosbiweHne 3PpPeKTUBHOCTN PEKPYTUHra:

o MWHTepaktuBHble pawboppbl Qlik Sense: HarnagHble M MOHATHbIE OTYETbHl B
peanbHOM BPEMEHMU.

o BopoHka nopg6opa: Bn3lyanmaauma KaXkgoro atana — oT OTKNMKa A0 Bbixoda Ha
paboTty. BbiaBneHmMe «y3kmx» MecT.

o AHanuna pekpyrtepoB: oueHka KPl kaxpgoro cneumanucta (BpeMs 3akpbiTuA
BakaHCUW, CTOMMOCTb HanMa, KO3PpPUUNEHT KOHBEPCUMN).

o AHann3 NCTOUHUKOB: onpeaenieHmne camMbix 3GPEKTUBHBIX KAHANOB NPUBAEYEHNSA

KaHOMaoaTos.

3. CTpyKTypupoBaHue U yCKOpeHne NpoL.eccoB:

o ABTOMaTM3auua oTyeTHOCTU: 60/blLUE He HY>XHO BPY4YHYHIO COﬁl/IpaTb OoT4yeThbl AnAa
pyKoBoAcCTBa. Bce naHHble AOCTYMHbI B OA4NH KNUK.

¢} npOI'HO3HaH aHannUTukKa: rNporHo3nposaHmne BpeMeHn 3akpbiTuUA BaKaHCUN.

o LleHTpanusoBaHHOE XpaHWAMULWE: BCE AaHHble MO KaHauaatam, BakaHCUAM U
npoueccam cobpaHbl B O4HOM MecCTe.



BapunaHTbl NpeaocTaBieHme yenyru:

BapnaHTt 1

NudpacTpyktypa pgna nnatdopMbl pa3BopayMBaeTcad Ha BalMX cepBepax WAuM Ha
apeHayeMbix BaMU cepBepax.

CtouMocCTb
e EaMHOBpPEMEHHbIN NnaTtex 3a BHeAPEHUE........... 61500 P
o  EXKEeMECAUHDBIN MAATENK .evrivriniininriniinineeeenennenenns 48 300P

Cpok peanusauunmn npoekrta coctapnseTt 20 pabounx gHemn.

* [MpegocmasiaromcA A0rNo/HUME/bHbIE YC/1yru Ha mecmupoBaHUe CPOKOM Ha 4 MecAaya

BapunaHT 2
Mbl Bce pa3BopaudmMBaeM Ha COOCTBEHHbIX CepBepax Bbl MNaTUTE TOMbKO 3a A0CTyn K
nnatdopme.
CTtoumMocCTb
e EAMHOBPEMEHHbIN NnaTex 3a BHeEAPEHME........... 350002
o  EXKEMECAUHDBIN MMATENK eiireineiiniinieneeeneeneenneaneenns 30 000P

Cpok peanusaumm npoekTa coctapndaet 15 pabounx gHen.

Huke, Bbl MOXXET 03HAKOMUTLCA C NOAPOOHBIM ONMMCaAHNEM KaXka0ro
BapuaHTa npenocTaBneHuns yenyru.



BapuaHT 1. YT0 BXOOUT B yCnyry

Ycnyra OnucaHue

HacTtpoiika BblAeNneHHOro cepeepa ¢ TpebyeMbiMm
1. UHpacTpyKTypa
XapakTepucTnkamu.

PasBepTtbiBaHMe NnaTtdopMbl BUPTYyanmsaymm
2. CucteMbl BUpTyanusauum )
VMware ESXi ana HagexxHOCTU n MacluTabupoBaHuA.

. YctaHoBKa U nuugH3npoBaHune cepBepa Qlik Sense
3. Qlik Sense Server

Enterprise.
4. NHuterpauma c HeadHunter HacTtpoiika 6e3onacHoro cé6opa u 3arpy3ku AaHHbIX
API 13 Bawlero akkayHta HeadHunter.

Cos3paHune nHAMBMAyanbHbIX NAHeNen aHanUTUKM
5. Pazpab6otka gawb6opnos
noa Balwiu yHuMKanbHblie 6U3Hec-3agaun.

6. lokyMeHTUpOBaHUue Bcex

Co3zpgaHue NoHOro nakeTa 4oOKyMeHTaumm no
HacTpoek u paspaboTku. .

HacTpowke NHGPAaCTPYKTYpbl, pa3paboTke n
NHcTpyKkuuu ansa . .

MHCTPYKL M ANA NoONb30BaTenen.

nonb3oBaTeneu
7.VPN cepBep ansa HacTtpownka VPN-cepBepa ona 6esonacHoro gocrtyna
6e3onacHoro goctyna K KOHMAeHUManbHbIM AaHHbIM.

MpenocTaBnaeMblie yCyrm Ha TeCTMpoBaHume

CpOK TECTOBOro nepmnoga cocrtaBsnaer 4 KaneHpgapHbIX MecAaua

B pamkax BHeapeHWA OCHOBHOM cucTeMbl Bbl 6ecnnaTtHo nonyvaere AOMNOMHUTE/bHbIE
cepBuChbl 4NA NoBbileHUa adpdPeKTUBHOCTM BCen IT-MHPpacTpyKTypbI:

o KopnopatueBHasa 6a3a 3HaHUI: XpaHEHWE BCEX MHCTPYKLUUIA, NPaBUa U OKYMEHTOB
KOMMNaHWM B 04HOM MecCTe.

e Cwucrtema 3apau Jira: opraHmsayma pabotbl oTAeN0B (NOCTaHOBKA 3a4a4, KOHTPO/b
cpokos, dopMmMpoBaHME OTUETOB).

e CucteMa MOHUTOPMUHra: KPYrNOCYTOYHbIA KOHTPO/b paboTocnocoB6HOCTU BCeM
MH}PaCTPYKTYpbl U CEPBUCOB.

° Pe3epBHoe KonupoBaHue: HagexxHad HaCTpOVIKa pe3epBHOro KonmposaHUA
BUPTYa/ibHbIX MaLlLUMH N KPUTUHYECKU Ba>KHbIX AaHHbIX.



CtonMoCTb U yCnoBmA coTpygHn4yecTBa

WHBECTULNW BO BHEAPEHWE (PA3OBbIV M/TATEXK)

Ne HaumeHoBaHue ycnyru CtoumMocTtb | CKkuaka NToro Kk onnarte
1 HacTpolika BblaeneHHOro cepBepa 60 000 P 50% 30000P
2 HacTpolika pe3epBHOro KoONMpoBaHuUs 10500 P 50% 5250P
3 | YctaHoBka u HacTpoWka Qlik Sense Server 10500 P 50% 5250P
4 NuTterpauyma c APl HeadHunter 3000P | - 3000P
5 PazpaboTka gawibopaoB aHanUTUKK 15000P | - 15000 P
6 | LokyMeHTMpOBaHWE N UHCTPYKL MM 10000 P 100% oPp
7 HacTtpowka VPN-cepBepa 3000#P | - 3000P

UTOro EAMHOBPEMEHHbIW N/IATEXX 3A 61500 P
BHEOPEHUE:
SKCMNNYATALMNOHHbBIE PACXOAbI (EXXEMECAYHO)
HaunMeHoBaHue MepuopgnyHocTb CTtouMocCTb Utoro
2.1. ApeHpa cepBepa
*KoHourypauusa: 2x E5-2697Av4 /
eXeMeCAYHO 25000¥P 25 000 P/mec.

128 GB RAM / 2x960 GB SSD /
10Gbit*

2.2. lnuensum Qlik Sense

25000
YpoBeHb "AHanntmnk" (2 wr.) e>XXerogHo 50 000 P/rop,
P/wir.
50 000
YpoBeHb "PaspaboTtumk” (1 wT.) e>XerogHo o/ 50 000 P/rop,
LT.
NTOrO 3a nnueH3um: 100 000 P/rop,
2.3. TexHUUYecKoe conpoBoOXKAeHUe exkeMecsYHo 15000P 15 000 P/mec.




YCNOBWA OTJIATbI

e JlnueH3num Qlik Sense: Ha nepBbie 4 MecsLa NpeaocTaBnAtoTcA 6ecnnaTHble,
TecToBble NnueH3unn. OnnaTa exxerogHoro AMuUeH3noHHoro BaHoca (100 000 P)
notpebyeTcs, HaUMHaA C OKOHYaHWA TECTOBOrO Nepunoaa.

e BHeppeHue (61500 P):
o Mpepnonnarta 50% (30 750 P) — onsa Hauana pabor.

o MocTonnata 50% (30 750 ) — nocne NoHOro 3aBepLUEHMA BCex pabor,
nognucaHusa akta cgadm-npmeMkn u obyvyeHma Nonb3oBaTenen.

e E>xeMecauHble nnaTtexu:

o ApeHpga cepBepa (25000 P/mec): Onnata ocyuwlectBnaeTca Bamm HanpaMyto
XOCTepy cornacHo ero 4oroBopy.

o TexHunueckoe conpoBo>kaeHue (15 000 P/mec): Onnara HauMHaeTcs nocne
yCcnewHoro saBepLieHuns aTana BHegpeHun.

MNOPAOOK PABOT 1 CPOKW BHEOPEHWA

O6Lwmn cpok peannsauymm Npoekrta coctasnaeT 20 pabounx gHewn.

Ne OTan pabot Pa6ouunx gHen
1. 3akntoveHne [orosopa Ha apeHay cepsepa 1
5 YcTaHoBKa cucTeMbl BUpTyanmaaumm n 6azoBas HacTporka 5
cepBepa
3. HacTtpownka VPN-cepBepa ona 6eszonacHoro gocrtyna 2
4. YctaHoBKa, HacTporka n nmueHanposaHme Qlik Sense 3
5. HacTtpoiika pe3epBHOIro KonMpoBaHUA 1
6. Muterpaunsa c APl HeadHunter 2
7. PaspaboTka gawbopgoB aHaNnMTUKK 5
8. LJoKyMeHTUpOoBaHME N HaNnMCcaHUe MHCTPYKLIUA 2
9. O6yueHue nonb3oBaTenemn 2
NTOro: 20

Ona 3arycka npoekrta HeobxoanMo noanmcartb AO0OroBop n BHECTU npeponaarty. Arotos
OTBETUTb Ha BCE BalLLlX BOMPOCHI N MPUNCTYIMANTb K pa60Te B KpaTqa|7|Lu1/|e CPOKW.




BapunaHT 2. Y10 BXOAUT B yCnyry

Yecnyra

HacTtpowka nnatdopmbl gnsa
BaLuen KOMNaHum

NHTerpauma c HeadHunter API

Paspa6oTka pawb6opaos

NHeTpykumm pns
nosb3oBaTenen

OnucaHue

HacTtpoinka VPN cepBepa v co3gaHue npodunen ana
COTPYAHMKOB BaLLEN KOMMaHUW.

HacTtpoinka 6e3onacHoro c6opa u 3arpy3ku AaHHbIX U3
Bawlero akkayHTa HeadHunter.

CospaHune MHAVBUAYanbHbIX NaHeNnen aHannTUKM nog,
Baluu yHMKanbHble 6M3Hec-3agaun.

MHcTpyKuun ans nonb3oBaTtenen. Kak noaknoumnTbes n
Kak paboTtaTb cucTteMe.

CtonMocTb U yC/oBUMA COTpyaoHNYECTBA

MHBECTW/LIMW BO BHEAPEHWE (PA3OBbIV MIATEX)

Ne HaunmeHoBaHue ycnyru CtouMocTb
1 HacTponka nnatdopMbl o4 Bawlen KOMNaHum 5000P
2 NHuTterpauma c APl HeadHunter 3000°P
3 PazpaboTka gawibopaoB aHaNUTUKK 15000P
4 | [JokyMeHTMpOBaHWE U UHCTPYKLUMU 10 000 P
5 Hactponka VPN-cepsepa 2000P
UTOro EAVUHOBPEMEHHbIV NNATEX 3A BHEOPEHME: 350002
OKCIMJTYATAUMOHHbIE PACXOAbl (EXXEMECAYHO)
HaumeHoBaHue CtoumMocTb

[JocTtyn K nnatdopmMe U TeXHUUEecKoe CONpoBoOXKAEHNE 15 000 P/mec.




YCNOBWA OTJIATbI

e BHepnpeHue (35 000P):
o MMpeponnarta (20 000 P) — onA Hauana pabor.

o MMocTtonnara (15 000 P) — nocne nonHOro 3aBepLUeHUs Bcex pabor,
noanucaHus akta caadum-npmeMkm u obyvyeHma nonb3oBaTenen.

e E>xeMecauHble nnaTexu:

o JAocTyn K nnatdpopmMe U TexHnyeckoe conposoxxaeHume (15 000 P/mec):
OnnaTta HauYMHAaeTCcA Nocsie ycneLwHoro 3aBepLleHnsa BHeapeHud.

NMNOPAOOK PABOT 1 CPOKW BHEAPEHWNA

O6Lwmn cpok peannlaymm Npoekta coctaBnsaet 20 pabounx gHewn.

N¢ OTan pabort Pa6ouunx gpHen

1. HacTpownka nnatdopMbl 414 Ballen KOMNaHnum 5

2. Muterpauna c APl HeadHunter 2

3. PaspaboTka gawbopgoB aHaNnMTUKK 5

4, LoKyMeHTUpOBaHME U UHCTPYKLNN 2

5. HacTtpoika VPN-cepBepa 1
UTOrIO: 15

Ona 3arycka npoekra HeobxoanMo noanmcartb AO0OroBop n BHECTU npepgoniaary. Arotos
OTBETUTb Ha BCE BalLLlK BOMPOCHI N MPUNCTYMNMANTb K pa60Te B KpaT‘—IaIZLIJMe CPOKMW.



AJTA YETO ELLLEE MOXHO MNCITOJIb3OBATb QLIK SENSE
B BALWLEM BU3HECE?

MHBecTnuma B MoLHyro nnatpopMy aHanntukm Qlik Sense okynutca He Tonbko B HR-
otgene. YuutbiBaa cneunduky pgeAatenbHOCTM B Bawen komnaHum, Bbl CMOXeTe
“cnonb3oBaTb e€ A/15 aHanm3a K/t4YeBbiXx BU3HEC-MPOLECCOB:

e AHanns npoekToB: MHTerpauma ¢ 1C no3BonUT BU3yann3npoBaTh AaHHbIE MO BCEM
npoekTam: oT ce6ecToMMOCTU 1 3aKyMOK A0 3TanoB BbINONHEHUA U NPUOLINTBHOCTU.
Bbl cMo)keTe onepaTtMBHO BWAETb HEOOXOAMMYH aHaNUTUKy Mo MpoekTam U
KOHTPONIMPOBATb CPOKM UX BbIMOMHEHUS.

e VYnpaBneHue 3aKynkaMm U CKIaAOM: MOHUTOPUHI OCTaTKOB MaTepuanoB u
obopyaoBaHWA, aHanM3 LEH MNOCTaBLUMKOB, MPOrHo3mMpoBaHue noTpebHocTn B
MaTepuanax gna 6yayuimx npoektoB. OTO MO3BOMMT ONTUMU3MPOBATbL CKNaAcKue
3anachbl M CHU3UTb 3aTparTbl.

e ®uHaHcoBasa aHanuTuka: CBoaHble Aallbopabl N0 ABUXKEHUIO AEHEXHbIX CPeaCcTB,
NebuUToOpPCKOM N KPeamUTopCcKon 3a40MKEHHOCTN, CTPYKTYpe 3aTpaT n GUHaHCOBOMY
nnaHNPOBaHUIO.

Takmm obpas3oMm, pa3BepHyTaa nnatpopma CTaHET eauHbIM aHaUTUYECKUM LLEHTPOM Afs
NPUHATUA CTpaTErMUYEeCKMX peLLeHM N B BaLLe KOMNaHnu.

KOHTAKTbI AJ14 CBA3U

Cepren Tepnos
IT-peweHna pna 6usHeca

www: https://terlov.ru/
R, TenedoHn: +7 (911) 762-36-95 (WhatsApp / Telegram)

E-mail: s.terlov@yandex.ru


https://terlov.ru/
https://mailto:s.terlov@yandex.ru/
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